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Case Study: Prepare for Luxury

The Puerto Los Cabos Marina Project

Before they assembled their planners
and engineers, the developers of the
Puerto Los Cabos project did their
homework. The result will be a
luxury resort centered around a 416-
slip marina in a small town called San
José, just outside of Cabo San Lucas,
the Mexican tourist hotspot at the
tip of Baja California. The marina will
include plenty of slips for luxury
mega-yachts, an increasingly popular
sector of the boating community.

Though this is a large,
complex project, the
beginning stages went
very smoothly because
the developers knew
what their goals were
and did a thorough job
of preparing to meet
them. Here’s how they
did it:

o They examined their market.
The developers conducted market
research to better understand the
needs of boaters in Mexico and
Southern California. ATM Senior
Engineer Tim Mason, who helped
manage the market research says,
“They wanted to create a marina
that lived up to the high expecta-
tions of the clientele they were
trying to attract. The market
study identified existing facilities
and determined boating patterns
and demand at the marina site.”
ATM'’s research showed that high-
end boaters had become disillu-
sioned with the only existing
marina in Cabo San Lucas, which
caters to the sport-fishing and
spring break-type crowds that

Developers wanted
to create a marina
that lived up to the
high expectations
of the clientele
they were trying
to attract.

descend on the area year-round.
Mason says, “We found that a lot
of people were looking for an
alternative, and a more laid-back,
old-Mexico feel.”

o They found out if it could be
done. The developers collected
base information, including
onshore and offshore surveys. In
addition, they did initial feasibility
studies to determine if the

project was financially

viable. Combining all of
this information
allowed the developers
to maximize their
investment, saving time
and money in the long-
run because they
understood the limita-
tions of the site they
were working with.

o They peeked into the future.
The project’s investors knew they
wanted to get the best return
possible on their investment, so
they hired ATM to do a pro forma
“business plan” to evaluate the
necessary expenses and return on
the development in the long-term.
According to ATM Chairman Ed
Modzelewski, this is not often the
case in Mexican development
projects. “In Mexico, they don’t
have the regulations that we have
to contend with in the U.S,, so
many developers overlook long-
term concerns when they build
marinas or resorts. In this case,
they were very concerned about
the prospects for a successful
development well into the future.”
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For more information, visit www.appliedtm.com or contact Sam Phlegar at (877) 482-3002 or via e-mail marina@appliedtm.com.
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APPLIED TECHNOLOGY&MANAGEI!IEN'I’, INC. o The Ieveraged the information

they collected. All of the prelimi-
nary information that the developers
gathered during the initial stages of

The marina site, San José Del Cabo, BCS, Mexico.

Applied Technology & the project was used in developing
Management, Inc. (ATM) is an final plans. The market study helped
environmental, coastal, and them determine what to build.

water resources engineering Preliminary site and use information
firm. Our experienced staff showed them how to do it. But most
of over 70 professionals share important, perhaps, was the informa-

a common goal - to forge
long-term relationships with
our clients.

tion from the pro forma, which
showed them how to phase the
project. Heading into construction,
the project will be completed in stages
that allow the developers to maximize
their investment and see a return on it
Offices as soon as possible. Modzelewski says,
“The client was able to see our track record with other planned resort communities, like Hilton
Head Island in South Carolina, for example, where they can look back at the history of a 30-year
phased project and see how successful it was.”

2770 NWV 43rd Street
Suite B

Gainesville, FL 32606
(352) 375-8700

(352) 375-0995 Fax The Puerto Los Cabos marina will begin operation before construction is even complete, and once it’s
done, it will serve as a model for successful marina development. For more information about the
PO Box 20336 Puerto Los Cabos Marina, contact Sam Phlegar, (843) 884-8750. ®

Charleston, SC 29413
(843) 884-8750
(843) 884-8935 Fax

2315 Beach Boulevard
Suite 203

Jacksonville, FL 32250
(904) 249-8009

(904) 249-8007 Fax

1485 N.Atlantic Avenue
Suite 116-S
Cocoa Beach, FL 32931
(321) 799-2332
(321) 799-2331 Fax From a recent ATM survey:
What would your customers say about your upland amenities?

400 S.Australian Avenue 60%
Suite 855
West Palm Beach, FL 33401 50%
(561) 659-0041
(561) 659-3733 Fax 40%
6001 Chatham Center Drive 30%
Suite 150
Savannah, GA 31405 20% | | —
(912) 238-3002
(912) 238-0882 Fax 10% 7 | | [
0%
P.o Box 24156 We're essentially a We have just as much ~ We have better facilities
Hilton Head ISIand’ SC 29925 parkinglot for boats. to offer as most & more attractions than
(843) 837-9525 other marinas. most other marinas.
(843) 837-9526 Fax
September 12-15,2002 September 21-25, 2002 September 25-27, 2002
Tampa Boat Show States Organization for Boating BoatBuilding 2002
The Waterfront Tam;;, FL Access (SOBA) 2002 Conference | Atlanta, GA
A bi-monthly publication of For more information, Mystic, CT For more information, visit
Applied Technology & call (954) 441-3227. For more information, call www.nmma.org/boatbuilding.

Management, Inc. Kim Czapla at (860) 434-8638.



